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Executive Summary

By The Numbers

Lansing/Ashe County

Rose Mountain Butcher Shoppe

157

278

$31,429

14.10%

34.50%

19.30%

8.80%

10.4

16.40%

77.80%
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Estimated population of Lansing in
2013

Estimated population of Lansing in
1960

Median Household Income in Lansing,
2012*

Unemployment Rate in Lansing, 2012*

Lansing residents below the federal
poverty level, 2012*

Ashe County residents below the
federal poverty level, 2012*

Decrease in Ashe County resident-
owned businesses from 2010-2013*

Percent of the 1,140 principle farm
operators in Ashe County that are
Female

Loss in number of farms smaller than
50 acres since 1992 in the 5-County
area.”

Increase in number of farms larger
than 1,000 acres since 1992 in the
same area.’

2012 ACS 5-year estimates
Youreconomy.org Ashe County
Statistics

4.5

$24,649.46

35

73

48.6

10

$41,094.76

Months Ann's shop has been open ™

Amount the shop has purchased from
suppliers and businesses during that
time

Number of farms or businesses
affected by the shop's direct
purchases since opening

Local restaurants buying Ann's
products weekly

Percent of purchase dollars being
reinvested in the local community by
suppliers.

Percent of Ann's purchases that have
come fromfemale farm or business
operators

Number of suppliers saying that the
shop has helped them learn new farm
or business practices

Estimated total economic impact of
that $24,649 on the local economy~

NC: Alleghany, Ashe, Watauga, and Wilkes Counties; TN: Johnson County. USDA Census of
Agriculture, 2012, 2007, 2002, 1997, 1992

At the time of this survey
According to Calculations on page 5.
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Genuine Need in the Lansing Area

OA | ot of cars go through Lansing but dond6t have a reason to stop.
shop] . The more places we cafmAngngrhousdfasmeng t hat, the better. o

Lansing, NC is a small mountain town in Ashe County in the northwest corner of North Carolina.

It was founded in 1882 and boomed in the 1920s as a result of the railroad being routed through
town. At its peak in the 40s and 50s, the town maintained a steady timber industry, feed mills, and
retail establishments. Lansing reached a population of 278 in 1960, but after rail service to the town
ceased in the 60s and 70s, its economy stalled out, losing support for retail businesses and subsist-
ing only on its rural agricultural roofBoday, it continues to struggle with an unemployment rate

of 14.1% and 34.5% of residents living below the pover# level.

Ashe county as a whole is slightly better off than Lansing: its 27,151 people have a per capita
household income of $35,670 annually. I n com
residents live below the poverty level, but this figure is still well above the North Carolida average.
Furthermore, while the number of business establishments in Ashe County has increased in the last
ten years, it decreased drastically fromZIi1X) dropping 8% overall and 8.8% for resident

owned businesses. At the same time, the number of businesses headquartered out of state has in-
creased, as well as total jobs, revealing a trend for more jobs shifting to lwgatyrmmned

enterprises in the courtyVhile this resulted in a 6% decrease in unemployment rate during that

three year period, the per capita income for the county rose only 1.6% and the median household
income only 3.2% for the same time périod.

Within the agriculture sector, a similar increase of largersiemnt owned operations is occur-

ring. According to Appalachian Sustainable A
come to dominate each stage of production, processing, and distribution. Consolidation in retail

and wholesale markets in particular makes it increasingly difficult for small farmers to maintain

t heir maSrWheitl es htahree .déat a don &t -ownpdetheifdiowingvhi ¢ h f &
table demonstrates how farm sizes have changed over the last twenty years.

Five County Region Farms and Acres of Farmland, 1992-2012

1992 1997 2002 2007 2012 % A'92-'12
Land in farms (acres) 393,397| 424,297 405,574| 384,403( 417,655 6.17%
Average size of farm (acres) 94 103 93 100 111 17.42%
Number of Farms 4,163| 4,111| 4,366| 3,839 3,764 -9.58%
1to 9acres 573 487 437 367 282 -50.79%
10to 49 acres 1507 1548 1814 1601 1456 -3.38%
50to 179 acres 1543 1493 1591 1371 1438 -6.80%
180to 499 acres 431 464 435 381 479 11.14%
500to 999 acres 91 87 73 79 77 -15.38%
1,000 acres or more 18 32 26 40 32 77.78%

Source: USDA Census of Agriculture, 2012, 2007, 2002, 1997, 1992
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What Rose Mountain Butcher Shoppe Provides

0The size of her shoppe can accommodate the really small farm, whic
the surroundi ng fAcHollnWhitesidds, Aganstdhe Grain Farm

As farms and businesses get | arger and | ess |
there has been a need for a satalle butcher shoppe for many years as meat processing facilities

have grown increasingly lleGse ateoammoalaltimg < &
essing my meat at USDA facilities, but they <c
scale farm. They also prioritize large farms so small farmers will lose their spots if a larger order

comes along. o6 Holly Whitesides, owner of a 30
porting really small far mersé A ot of far me
and thatoés often a really hard demographic to
and thereds a |l earning curve that [comes] wit

Economic Impact of Rose Mountain Butcher Shoppe

O[ The butcher shop] has already and wil/l continue to impact busines
ago and it's lost several businesses in the last 5 years. The community was dying but now it's seeing some

growth. 6 Mi chael Lewis, Honeysuckle Farm

Last year, Heifer International gave Ann Rose a grant of $25,000 to open her shoppe in Lansing.
This grant provided funds for remodeling the
frigeration specialists, and | everage for a |

All of the funds from the grant were used for the remodeling process.

From the time of the storeds completed renova
Mountain Butcher Shoppe spent $24,649.46 in purchases from farmers, bakers, other suppliers,

and services from slaughterhouses or business profeskimattimated that the money

spent within the first five months of the sho
in total economic output and $17,749.04 in vahkaelded on the regional economyEven be-

yond these numbers, the shoppe has impacted the region in considerable ways through increased
community relationships, improved animal welfare, environmental stewardship, nutrition, personal
empowerment, and education.
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