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Rose Mountain Butcher 

Shoppe Impact Assessment  

ӅThe Butcher Shoppe is saving Lansing. It was going down the tubes and Ann 
has saved it.ӆ ҽAnonymous Farmer  
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Genuine Need in the Lansing Area  
òA lot of cars go through Lansing but donõt have a reason to stop.  Now people drive to Lansing [to come to Annõs 

shop].  The more places we can get doing that, the better.ó ñAnonymous farmer  

 
Lansing, NC is a small mountain town in Ashe County in the northwest corner of North Carolina.  
It was founded in 1882 and boomed in the 1920s as a result of the railroad being routed through 
town. At its peak in the 40s and 50s, the town maintained a steady timber industry, feed mills, and 
retail establishments. Lansing reached a population of 278 in 1960, but after rail service to the town 
ceased in the 60s and 70s, its economy stalled out, losing support for retail businesses and subsist-
ing only on its rural agricultural roots.1  Today, it continues to struggle with an unemployment rate 
of 14.1% and 34.5% of residents living below the poverty level.2 

 
Ashe county as a whole is slightly better off than Lansing: its 27,151 people have a per capita 
household income of $35,670 annually.  In comparison to Lansing, only 19.3% of Ashe Countyõs 
residents live below the poverty level, but this figure is still well above the North Carolina average.3  
Furthermore, while the number of business establishments in Ashe County has increased in the last 
ten years, it decreased drastically from 2010-2013, dropping 8% overall and 8.8% for resident-
owned businesses.  At the same time, the number of businesses headquartered out of state has in-
creased, as well as total jobs, revealing a trend for more jobs shifting to larger, non-locally owned 
enterprises in the county.4  While this resulted in a 6% decrease in unemployment rate during that 
three year period, the per capita income for the county rose only 1.6% and the median household 
income only 3.2% for the same time period.3 

 
Within the agriculture sector, a similar increase of larger non-resident owned operations is occur-
ring.  According to Appalachian Sustainable Agriculture Project, òFewer but larger companies have 
come to dominate each stage of production, processing, and distribution. Consolidation in retail 
and wholesale markets in particular makes it increasingly difficult for small farmers to maintain 
their market share.ó5  While the data donõt specify which farms are family-owned, the following 
table demonstrates how farm sizes have changed over the last twenty years.  
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What Rose Mountain Butcher Shoppe Provides  
òThe size of her shoppe can accommodate the really small farm, which is awesome, and a great benefit to Lansing and 

the surrounding communities.ó ñHolly Whitesides,  Against the Grain Farm  
 

As farms and businesses get larger and less local, Ann Roseõs shoppe fills a void.  Ann says that 
there has been a need for a small-scale butcher shoppe for many years as meat processing facilities 
have grown increasingly less accommodating to smaller farms: òIõve been selling sausage and proc-
essing my meat at USDA facilities, but they canõt do custom orders for you unless youõre a large-
scale farm.  They also prioritize large farms so small farmers will lose their spots if a larger order 
comes along.ó Holly Whitesides, owner of a 30 acre farm, echoes the same sentiment: òShe is sup-
porting really small farmersé  A lot of farmers that are our size are young or beginning farmers, 
and thatõs often a really hard demographic to support because we donõt produce in large quantity 
and thereõs a learning curve that [comes] with [starting up].ó   

  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

Economic Impact of Rose Mountain Butcher Shoppe  
ò[The butcher shop] has already and will continue to impact business community.  Lansing hit its high point 80 years 

ago and it's lost several businesses in the last 5 years.  The community was dying but now it's seeing some 
growth. ó Michael Lewis, Honeysuckle Farm 
 

Last year, Heifer International gave Ann Rose a grant of $25,000 to open her shoppe in Lansing.  
This grant provided funds for remodeling the shopõs interior with raw materials, electrical and re-
frigeration specialists, and leverage for a loan to purchase all of the shopõs refrigeration equipment.  
All of the funds from the grant were used for the remodeling process.   
 

From the time of the storeõs completed renovations to July 21st, when this survey began, Rose 
Mountain Butcher Shoppe spent $24,649.46 in purchases from farmers, bakers, other suppliers, 
and services from slaughterhouses or business professionals.  It is estimated that the money 
spent within the first five months of the shoppeõs opening has had an impact of $41,094.76 
in total economic output and $17,749.04 in value-added on the regional economy. Even be-
yond these numbers, the shoppe has impacted the region in considerable ways through increased 
community relationships, improved animal welfare, environmental stewardship, nutrition, personal 
empowerment, and education. 




